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After the project was initiated, the city awarded the contract on a subsidiary company known as MIC, a telecommunications company that, after their contractual agreement, resulted in financial scandals that went further. It was taken to court for bankruptcy. Another warning sign was when the Spherion Atlantic enterprises were hired as subcontractors. The company led to 11 times revision, which resulted in 48 million dollars compared to the initial cost, which was estimated at 3.4 million dollars. Delays that were evident when Science international applications incorporated control of the project dragged behind in implementing the task effectively and hindered the company from rendering quality products to the relevant stakeholders. When Joel Bondy was appointed to run the project, he later discovered that he was an employee of Spherion that why he uses favoritism and awards them without considering the past inefficiencies created by the company when it had been contracted to run the New York City mall. 
The results from the warning include a change in the contractual terms from fixed contracts to time and material cost. This led to a fluctuation in the price where it decreased from 224 million dollars to 628 million dollars, this change in contractual terms resulted in fraud of the project's money. When the company lacked stability, employee turnover led to employees shifting to Spherion, where later Mr. Bond also resigned from his position. Consultants in the company started manipulating the city into paying for contracts to businesses controlled by the consultants who redirected part of the money to their accounts for their selfish benefits. Incompetence that had been spotted then before of the consultants and was not considered well resulted in a multimillion-dollar fraud that commenced in 2005. The senior management of SAIC later receives 5 million dollars due to the scam he had committed of wire fraud and money laundering.  
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